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AGM Annual General Meeting

APO Annual Plan of Operation
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CCBVO Centre for Capacity Building of Voluntary Organisation
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TIB Transparency International Bangladesh
UP Union Parishad (smaller administrative unit of local government)
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VA Voluntary Assistance

VBCO Village Based Community Organisation
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Chairman,
Executive Committee

Address of the Chairman

Despite the different challenges Center for Capacity Building of Voluntary Organisation-
CCBVO has been implementing its development programme and activities successfully in its
working areas under Rajshahi district during last eleven (11) years. CCBVO works continuously
vowing to work for comprehensive social development activities, which include disadvantaged,
ethnic communities, day labourers, marginal, landless and sharecroppers. Beyond that CCBVO
works to strengthen the local government institutions, climate change, hygiene and sanitation.

In the reporting period CCBVO significantly implemented village based sustainable food
security project for the ethnic people.

All level staff of the organisation and General Secretary (GS) contributed their potential role in
implementing the project successfully. All honorable members of the executive committee and
general committee have given their valuable advice and guideline to the organisation during the
period.

| do appreciate the contribution of the executive committee and the staff members of the project
implementation committee and others members of the organisation, | also thank them and
wishing their good health.

Everist Hembrom
Chaiman Executive Committee
CCBVO-Rajshahi



Executive Summary

After 11 years of successful anti-poverty and food security operation as a local NGO in northern
Bangladesh, which operates livelihood promotion of extreme poor and ethnic communities
including Local Governance Development Program in Godagari Upazila of Rajshahi district
through its 23 Rakkhagola village based community organisations. CCBVO incepted in 1999 to
fight against poverty of the people those who are the extreme sufferers in the society having no
rights and justice to protect their livelihood and CCBVO achieved its good reputation as a local
NGO in northern region in order to reduction of poverty focusing on inclusion of extreme poor
and ethnic people.

The Northwest region especially the high Barind tract is known as poverty prone area where a
large number of people are victimized due to severe drought, hence a significant number of
people become destitute due to fewer yields of crops, livestock and other properties. The
indigenous people who are living here culturally isolated and different from the mainstream
population therefore, CCBVO intends to include them through its Sustainable Food Security of
Ethnic Community programmme supported by Bangladesh Freedom Foundation. In order to
establish their rights and to promote their income opportunities by diversified programme
operations in 2011.

CCBVO works with full capacity with 4,810 program participants of 998 families in 23
Rakkhagola village based community organisations in three (3) Unions under Godagari
Upazila.

Apart from these a number of men and women programme partners received, leadership
training, health and sanitation, rights to information, resource mobilization and management
training, organisational accounts management, advocacy and leasing land process. Many
vulnerable village committee members have been provided awareness on primary health care,
hygiene and sanitation.

During the period CCBVO assisted to build new seven (7) Rakkhagola village organisations in
the working areas towards improving livelihood of the target people.

Md. Sarwar-E-Kamal

Chief Executive
CCBVO, Rajshahi
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House No. 117, Horogram
Post: Rajshahi Court-6201, Rajpara

Rajshahi City Corporation, Rajshahi.

Asadul Islam
Father: Late Ashraful Islam
Mother: Oheda Khatun

House No0.273, Keshobpur,
Post: GPO-6000, Rajpara,

Rajshahi City Corporation, Rajshahi.




Name of the member with parents

Address

Photograph

Srimoti Kajol Minj
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1. Program in a Brief

1.1. Back ground of the Organization

Center for Capacity Building of Voluntary Organisation (CCBVO) incepted in July 23, 1999 as a
social development and research organisation (NGO) with a view to assist disadvantaged and
distressed people and to contribute for environmental and social development through peoples
participatory process. A group of young people along with social researchers, workers
established this non-political and non-profitable organisation. It has been experiencing that
people are driven to some sorts of exploitation and are in right less condition in the society.
Religious practices strongly prohibit women’s public mobility, personal life and other relevant
social values of women. Ethnic minorities are mostly vulnerable in the northwest part of the
country. From the beginning the organisation has been trying to keep the national interest and
development strategies and trying to find out the core problems and constraints towards socio-
economic development and taking different activities for to improve the conditions of health,
education, cultural, natural environment etc. CCBVO got its legal registration from Department
of Social Service (DSS) in April 16, 2001which Reg. No. Rajsha-619/200.

1.2. Development Approach of the Organisation

CCBVO strives and dreaming for the betterment of Bangladeshi people including people live in
Barind tract for to achieve socio-economic, cultural, environmental aspects and basic rights of
the people, considering the present context and the basic problems behind these. CCBVO
believes, peoples participation is most important to improve socio-economic-condition of the
country and others cultural and institutional development. CCBVO firmly believes that all
human beings have creativeness whatever their educational level and position in the society. If
they get the opportunity to know or aware about their power and potentials, they can change the
direction of their life style and can also change the social norms and practices. Social justice
and self-reliance can only be achieved, where the voice of the majority people and their
participation are ensured in all decision making processes and hence, time has ripen for the
people who talk about people’s development to precisely think over people’s participation,
which is one of the essential factors for an effective development strategy, no one from the
outside can make sustainable development for them at local level. Therefore, local level
organisation has to take lead role for self sustainable development of the community people.
Local level organisations are more or less aware about the problems of the target people, they
can find out the causes and analyze the different problems and prospects and able to keep
effective contribution to utilize the local resources for taking diversified development strategies.
CCBVO is going ahead towards sustainable development as a helping instruction based on

these above mentioned concepts.

Motto: “Working together for a right based poverty free developed Bangladesh.”
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1.3 Philosophy of Organisation

Each and every citizen has equal opportunities and rights, creativeness whatever their social
status, religious identity, educational level. Considering these factors, CCBVO has been giving
stress to organize and mobilize the extreme poor people including ethnic minorities in its
interventions, through that they will have a better realization of their rights and entitlements, and
undertake necessary steps for their development and necessary access to fundamental rights
and justice, which contribute to good governance practices, and to make them free from
different constraints and poverty towards sustainable development.

1.4 Vision and Mission of Organisation
Vision
To ensure participation of people live in Barendra region for meaningful socio-economic and

cultural development, peace, rights, justice and favourable environment through individual and
collective efforts.

Mission
The organization works with people and their social organization in Barendra region in order to
improve governance practices, their socio-economic and cultural condition, to build their

capacity and confidence to establish rights, and enhance access to justice, local resources and
services.

1.5 Roles and responsibility of the Orgnisation

CCBVO intends to involve people live in Barendra region of Bangladesh and work with to
enhance capacity and moral courage of Community Based Organisations-CBOs to change the
socio-economic and cultural status as well as creating opportunities for easy access to
resources and services through rights based approach.

1.6 Goal and objectives of the organisation

Goal

Develop socio-economic, cultural and environmental status towards sustainability for the
deprived people and nature through taking different rights based development programmes and
to implement with development partners (people’s organization) on the vision of national
interest.

Objectives

1. Facilitate the people for building their community based organization at Village, Ward,
Union, Upazilla and City Corporation level and assists them to increase their capacity,
towards rights and improving access to resources.

2. Mobilize and empower the targeted people through building awareness and education to
reduce their social, economical, environmental and health related vulnerabilities, and to
adopt with globalization.

3. Improve primary health care, safe water and sanitation as well as to improve overall health
conditions of the vulnerable people.

4. Strengthen people’s organization through capacity building and leadership development to
ensure good governance, services and justice for the exploited, ethnic minorities and
extreme poor people.

5. Facilitate the peoples’ organizations to take different activities on rights based livelihood
development and sustainability of natural ecologic issues (Socio-economic, culture, food and
nutrition, health, education, water and sanitation, gender equity, land, environment friendly
agriculture etc.).
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6. Organize community based campaign against discrimination and violence towards women
to establish women'’s rights and dignity in the family and society.

7. Contribute and take positive steps to protect child rights, participation in development
process, and enhance access to education and other services.

8. Create familial, societal and institutional sensitivity towards the creativity, education and
improve the interest and skills of the young children to read primary level science education
in or outside the schools.

9. Improve livelihoods and small-scale income generating activities of vulnerable people,
especially women to ensure their participation in family and society, enhance participate to
fair trades.

10.Prevention and protection of vulnerable people, especially women, working and street
children from sexual abuse, exploitation, trafficking, and STD/HIV/AIDS

11.Increase the mass awareness and education on primary health, reproductive health and
rights, hygiene, EPl and STD/HIV/AIDS among the people living in vulnerable zone.

12. Establish strong platform with government, non-government and private sectors to promote
rights based approach and ensure the rights, entitlements and services for poor people.

13.Advocate and facilitate the local government to ensure the people’s participation in
development, transparency, accountability, and good governance.

14.Improve and integrate climate change adaptation (CCA) and disaster risk reduction (DRR)
strategies to reduce its adverse impact on life, livelihood and environment, and response.

15.Build-up capacity of the rural people including ethnic minorities to protect their cultural
heritage, practices and adapting advance agriculture & fish culture technology and natural
resource management to ensure food security and CCA.

16.Foster organizational accommodative capacity, democratic practices, values and
development framework to keep sustainability of its programmes and management for
adding new dimensions.

1.7 Programming Areas
a) Food Security

b) Primary Health Care and sanitation

c) Social Development, Education and Research

d) Human, woman and Child Rights

e) Climate Change Adaptation and Disaster Risk Reduction

f) Local Governance Development

1.8 Strategic Approach

e Implementing programme of the organisation according to greater national interest and the
interest of the local people

e Accepting & Implementing development and research oriented programme for neglected
people and environmental development on priority basis.

e Implementing projects through People’s Participatory Process-PPP

12



e There will be no deferance between men and women and shall have equal and highest
participation in implementing the projects and having wonership on

(organisational, local)

e Organising social institutions (CBOs) gradually at village, ward,union and upazila

level.

1.9 Working Areas

CCBVO will implement its programme activities at all Upazlas under Rajshahi district, but at present it

works at Godagari Upazila of Rajshahi district.

Rajshahi district Map is given below :

resources
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2. Implementing activities of the organisation
2.1 Institution Building

2.1.1 Background

The ethnic and dalit people live in Godagari upazila under Rajshahi district like other district of
Barind tract are mostly poor and landless, facing food insecurity, neglected from health and
educational facilities even neglected from their basic rights. The marginalization of these
families are increasing day by day, the main occupations are selling farm labour, day labour,
and share cropping. Any how they maintain their livelihoods.

CCBVO believes to save the people and to improve their socio-economic condition and
sustainable development building people’s organisation (community based organisation-CBO)
is necessary in every stage, and there is no alternative. Through this way the people leadership
will be developed and decision making power, on the other hand ownership on the resources
will be formulated.

2.1.2 Goal

With respect to the National Constitution and congruity to the laws of Peoples’ Republic of
Bangladesh, CCBVO wants to build-up pepoles institutions to establish the rights as well as
peaceful social environment led by target peole and irrespective of race, gender, nation and
religion.

2.1.3 Objectives

e Creating social awareness of grassroots people, and building social organisations through
unity and solidarity and improving capacity of the people’s organisations at village level.

e Building capacity of the people and their leadership to maintain their accounts with
transparency and accountability.

e Assisting people to protect their social customs, culture, rite, rituals, own language and
values and to creating facilitation to expand of those in the society.

e Ensuring food security and self dependency on safety-net and developing ownership on their
socio-economic activities.

e Developing joint leadership irrespective of gender segregation
e Improving and motivation people to enhance easy access to Govt. services

e Encouraging people to exchange information, views and building net-work and contributing
for knowledge management through horizontal visits.

2.1.4 Activities of social organisations
e Developing byelaws of the people’s organisation

e Managing and implementing social activities

e Ensuring food security and achieving self economic base

e Taking activities towards education and cultural practices

e Building linkage and improving access to services

e Improving health and sanitation situation

e Working to establish land rights

e Contributing to establish good governance and democratic practices

e Maintaining gender equity and child rights
14



2.1.5 Structure of the village based social organisation

Village Based Organisation

—

General body of village organisation.

v

Governing committee of V.O.

\

Village level Rokkhagola Village level Cultural and Education Village level Health
Protection Team Working Team Working Team

Most ethnic people are land labourers Struggling life of ethnic people

Meeting with visitors at Kantopasha-Idolpur General Committee meeting of Gordying
Rokkhagola community center Rakkhagola social organisation
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2.1.6 Basic information of 23 village based Rokkhagola organisations

S o % v 2 c
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Deopara | Choytonnopur | 03.09.05 Rajuar 61 122 114 67 56 359
2 Deopara Nimkuri 04.09.05 Uraown 25 30 30 28 30 118
3 | Deopara | ghahanapara | 06.09.05 | Uraown 43 56 55 47 57 215
Deopara Uraown,
4 Pathorghata 06.09.05 Roy, 65 95 93 61 59 308
Santal
5 | Deopara Kae’ggl‘:)isra 13.09.05 | Uraown 48 63 64 | 39 38 204
6 Deopara Beldangga 14.02.08 Uraown 64 91 93 58 75 317
7 Deopara Golay 18.01.09 Sing 38 58 63 22 21 164
8 Deopara Geoulmari 18.01.09 Santal 21 27 26 21 19 93
g | PeoPa!@ | \iikidang | 23.01.09 ULa;}‘r’;”' 30 47 | 45 | 18 28 138
10 | PP | pangpara | 25.01.09 Psa‘;‘r‘?tr;"f" 53 70 | 68 | 42 44 | 204
11 Deopara Nimghutu 25.01.09 Santal 19 32 27 15 18 92
12 | Deopara Gg’;‘;‘;er 250209 | Santal 30 36 | 36 | 16 24 112
13 | Deopara | carghapara | 24.04.09 | Uraown 50 64 59 | 97 74 204
14 | Deopara | Norsinggor | g 10 g | Uraown 15 2 | 21 | 23 20 86
Adorsogram T
15 Deopara Edolpur 02.10.09 Uraown 65 70 85 78 73 306
16 | Gogram Gordyang | 20.01.09 | Uraown. 56 82 80 | 53 53 268
Santal
17 | ©ogram Srampur | 26.01.09 | Bengall 36 54 | 40 | 20 39 153
18 Gogram Baganpara 31.01.09 Uraown 67 90 92 67 81 330
19 | ©ogram cungram | 19.06.09 | Uraown 49 74 | 58 | 28 41 201
ajapara
20 Gogram Dador 19.04.09 Santal 21 28 27 30 28 113
21 Gogram Agholpur 17.10.09 Uraown 32 42 41 43 40 166
22 Gogram Udpur 01.01.11 Uraown 35 45 42 35 52 174
23 | Mohonpur Madhaypur 30.12.09 Rajuar 75 109 102 89 75 375
o 3 Unions 23 Villages 2225 8 998 1407 | 1361 997 1045 Ttotal
2 9 2011 Community | Family | Femal | Male | Girls Boys 4810

2.1.7 Results of the village based social organisations

Inactive social structures were re-organized, activated, and dynamic and developed their
own Rakkhagola social organisations
Developed structured village based social organisations with joint leadership of men and
women
Through participatory way the process has been initiated to dissolve different problems
There are numbers of social volunteers/ organizers developed
Through Rakkhagola of village’s food savings, food stock, food security culture and capital
have been developed.
Agro-based income generating projects are developed through Rakkhagola
Increased ability to use local resources and enabling access to Govt. services
Due to effective leadership and management peoples are observing different days, social
and religious festivals with massive participation of people
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2.2 Rakkhagola Food Security

2.2.1 Background

People in Northern Bangladesh specially live in Barendra tract in Rajshahi district like other
district and Upazilas remain neglected from food, social integration, and from basic rights.
Under the circumstances, CCBVO initiated to organize sustainable food security programme at
Dwopara union of Godagari upazil where 23 village-based social organisations of ethnic people
have been formed. The old aged citizen of this locality stated that they had started dwelling in
the past but these families are become marginalized and they are passing their livelihood by
selling daylabour, farmlabour and share cropping. They are suffering from landlessness,
economic insolvency, requirement of necessary food, health facilities, and shelter etc. They are
victimized by the land grabbers, money lenders, and higher rate of interest. In most cases they
are unable to payback loan taken form money lenders with interest, and they are bound to sell
seasonal crops to pay back the installments, therefore, they are becoming destitute, and
indigent.

CCBVO started a research programme in these areas in 2002 for two years and pointed out
different problems and also shared the ideas and views with the inhabitant of these areas, and
shorted food security was relatively main problem among the others problems, the people live in
these communities were invited to discuss and share ideas that how to solve the problem. It is
to mention that they had previous informal practice for savings food for the off/non-harvesting
period by saving handful rice to observe social festival. CCBVO considered by analyzing the
research findings and tried to reintroduce the indigenous practices by building Rakkhagola for
stocking food grain to use in lean period and creating social fund through income generating
projects from 2003. Further Bangladesh Freedom Foundation (BFF) accepted the initiatives and
started to fund support from 2005. Bangladesh Freedom Foundation continued their fund
support in second phase 2009-2011. Vowing to develop sustainable food security project was
under taken by the organisation with the assistance of BFF as holistic village based community
development approach, the project is still continued with significant progress.

2.2.2 Goal

Developing sustainable food security, socio-economic status and socio-cultural environment
through building capacity and active participation of the programme beneficiaries

2.2.3 Objectives

e Building Rakkhagola and saving handful rice, seasonal crops from the participating families
and providing food support as and when necessary.

Maximum and multiple uses of the resources deposited at Rokkhagola.

e Opening bank account with joint signatories and keeping its proper transaction and debit-
credit statements.

e Mobilizing local resources lying with family and society and developing socio-economic
activities, like taking fallow land under cultivation, livestock, fish culture, handicrafts, agro-
farming etc.

e Take necessary organizational initiative creating marketing facilities for selling home made
product.

2.2.4 Activities
e Formulating food savings and distribution policy.
e Savings food grain properly at Rokkhagola.
e Starting food support transaction as per priority and need of villagers.
e Maintaining accounts of savings and transaction of food support.
e Construction of Rakkhagola centre (Food grain store cum Community centre)
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2.2.5. Basic information of Rokkhagola Food Security

under 23 villages’ organization
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Name Savings Support given Balance
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Ensuring food security for the people of 23 villages under
Godagari Upazila by food grain savings at Rokkhagola

2.2.6 Result of the Activities

1.

Savings of Rakkhagola based VO

The Rakkhagola of 23 villages had food grain stock and cash by selling excess grain

collected from the members as follows :

e Stock rice 140.75 Metric Ton, paddy 41.30 MT during the period

e Rakkhagola sold 61.40 MT handful rice and in addition to that 20.26 MT seasonal
paddy by BDT 16,76,542.00

e Total fund deposited BDT 18,21,269.00 during the reporting period

Rokkhagola based food grain support :

e During the period total 998 families took two times food (rice) support quantity 86.18
MT and (paddy) 5.63 MT.

e Fund support provided to those families BDT 3,35,075.00
(The members paid back the borrowed food grain and money within the period as
mentioned in the byelaws)
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2.3. Cultural Practices and Development Activities

2.3.1 Background

The ethnic people along with Dalit of the north-west part of the country are neglected from their basic
rights even they have no significant unity. Most of the families are marginalized and agro-based, their
present occupation is farm labourer, share cropper, daily labourer etc. But once they had farm land,
homestead land, family ties, and peace but they lost their assets due to several socio-political changes
and consequently different vested groups, land grabbers occupied their land and properties. Therefore,
poverty is their regular phenomenon of life. Besides, they are losing their won tradition, culture and
languages. They are going to lose their cultural tradition, norms, values etc. They have no access to
education and services of different Govt. departments; therefore, they are neglected from economically
and culturally too.

Social structure of the ethnic community is now threatened because their social rites, rituals, culture,
traditions, productivity, arts and traditional cultures are going to perish, for long time negligence,
constraints, religious aggression and encroachments. Furthermore, due to lack of any written cultural
documents, new generation cannot hold their own culture and customs and are abolishing the religious
sacred places in the villages (Than) and religious custom is not getting momentum.

CCBVO believes the ethnic communities should have maintain their own arts and culture, rites and
rituals, custom and new generation should be accustom with these to protect their own tradition, culture
to regenerate and recover and to provide necessary assistance and support to them. On principle the
organisation started its voluntary support to improve their socio-economic and cultural practices.

2.3.2 Goal

Encouraging ethnic people for establishing and regenerating, reviving their own folk culture,
tradition through sustainable way.

2.3.3 Objectives

Assisting ethnic people to continue their existing folk culture including tradition, arts, social rites, custom,

rules and principles etc

¢ Indentifying the abolished popular custom, people convention, festivals, religious acts and culture and
encouraging people to protect and promote these.

¢ Arranging cultural training, workshop, competitions, and building competency and capacity to protect
and extent their own culture and traditions

2.3.4 Activities

Organizing Village based Cultural groups

Developing Rakkhagola cultural center

Organizing regular cultural competition

Assisting to organize worship, festival, sports, song and dance

Encouraging to develop handicraft and agriculture farm

Encouraging for flourishing their own culture and traditions

Developing village based adult education centres and children education center on their mother tone
Encouraging to protect ethnic peoples knowledge and skills generation to generations
Motivating to protect their heredity and traditional knowledge and skills on food preparation,
traditional medicine, arts and culture etc

® Assisting to celebrate social festival and observe different days

2.3.5 Activities Information

1. Musical instruments distribution among Rokkagola Organization 11 set
2. Workshop on development and preserving ethnic culture and form rokkhagola cultural center 01

3. Organized annuel cultural compettition and prize distribution 01

4. Day observation (Birsha Munda, Santal Hool and Internatioanl indegenous, International Mother language) 04
5. Observation of different social festivals 05
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Kotha Shilpy Prof. Hasan Azijul Haque addressing
in the Ethnic Cultural Programme

Prof. Ruhul Amin Pramanik addressing on the
day observation of Shidhu, Kanhu, Birsa Munda

Mr. Omar Farque Chowdhury MP addressing
on the meeting of International indigenous Day
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Ethnic People, Lawyer, Intellectual and Journalist
participate on a Rally of International indigenous Day

An Owraw woman participates in an ethnic
festival




2.4. Enhancing Access to Local Resources
and Govt. Services

2.4.1. Introduction

The ethnic people including Dalit community of the Barendra region are mostly poor and
suffering from their basic rights. The agro-based families are living as marginalized farmers and
working as farm and day labourers and share croppers to maintain their livelihood. Social
resources, knowledge and technical knowhow of the people are not being used properly. The
aforesaid people have lost their ability to enhance access to resources and other services. Most
of the people of ethnic community do not know how to get the services or the benefit under
social safety-net programme of Bangladesh government. Local government authority does not
like to count them for providing benefit under social safety-net programmes. These facilities
depend on making effective relations, liaison with the local government authorities. Therefore,
CCBVO has taken initiatives to make them aware and capable to create their easy access to
resources and existing services.

2.4.2. Goal

Improving effective and sustainable access to local resources and social services of the ethnic
communities.

2.4.3. Objectives

e Making aware people about the service delivery institutions of the government and trying to
identify and introduce with service delivery agencies.

¢ Building capacity through providing training and workshops

¢ Providing advocacy work to build-up linkage among the leaders of the social organisations of
ethnic communities and local govenmemet bodies.

2.4.3. Activities

¢ Organizing workshop on identification of local service delivery organizations

¢ Building capacity to use local resources through training and workshop

e Organizing exchange and sharing meeting together with local level service delivery

authorities, Govt. Representatives and Leaders of the social organizations of ethnic people.

2.4.5. Activities Informationt

Particulars Targeted Achievement | Persentage
family

Number of family involved in vegetable gardening 998 749 75%
Number of family rearing Duck & Poultrty 998 599 60%
Number of family firming domestic animal 998 499 50%
Rokkhagola village organizations’ numbers Involved 16 3 2.5%
with IGA

Number of Children going to school 2042 1838 90%
Number of patient received treatment from Govt. 998 699 70%
hospital

Number of land related court cases led by VLO 16 11 70%
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Sharing meeting between Rokkhagola leaders and Local govt. leaders of Deopara UP
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2.5 Training, Meeting and workshop

2.5.1. Introduction

CCBVO conducted several training and workshop for the target ethni, social organisation
leaders during the period with a view to improve social awareness, cohesiveness, training on
establishing basic rights, recurring and re-establishing their traditional good practices, utilization
of resources and services, human resource development which are integrated with other
activities of the organisation.

2.5.2 Information on different training and workshop:

SL | Programes Number Period | Number of Participants Category
No Particitpants
1. Leadership Development Training of 2 01 day | female 30, male Rokkhagola village
Rokkhagola organisation 36, organizational leaders
total 66 and Volunteers
2. | Training on Management of Peoples Owned 1 01 day emale 19, Rokkhagola village
Rokkhagola organisation male 13 organizational leaders
total 32 and Volunteers
3. | Traning-Workshop on Planning and 1 01 day female 12, Leaders of five old
implementation of sustainabel Rokkhagola male 19 Rokkhagola
organisation total 31
4. | Training-Workshop on identification of local 1 01 day female 22, male | Volunteers and leaders
resources and government services 25 of sixty Rokkhagola
total 47 village organization
5. | Sharing meeting between local govt. and 1 01 day female 15, male | Volunteers and leaders
local organizational leaders to ensure govt 16 of sixty Rokkhagola
service. total 31 village organization
6. | Training on sustainability of Rokkhagola and 1 01 day female 13, male Rokkhagola ethnic
multipurpose use of resources 16 village organizational
total 29 leaders and volunteers
7. | Training on practice and preserving ethnic 1 01 day female 32, male Leaders and volunteers
folk cultural, tradition and skill 16 of rokkhagola village
total 48 organization
8. | Sharing meeting between local government 1 01 day female 20, male Leaders of Rokkhagola
and Rokkhagola organizational leaders. 60 organization, civil society
total 80 and the member of
Gogram UP
9. | Training on practice, develop and 1 01 day female 14, male Leaders and volunteers
preservation of ethnic culture 26 total 40 of rokkhagola village
organization
10. | Annual general meeting-2011 of Rokkhagola 1 01 day Total Male & All family members of 26
organization female 4500 Rokkhagola organization

Leadership Development Training of Rokkhagola VO
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Sharing meeting between local government
representative and Rokkhagola VO's leaders.




Leadership development training of Field level workers meeting of Rokkhagola
Rokkhagola organizsations program
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3. Campaign on Citizen Right to Information

3.1. Background

CCBVO, Rajshahi and Nagorik Uddyoug, Dhaka jointly takes an initiative to make aware the
people about Rights to Information Act- 2009 (RTI) from 2011 in Rajshahi district. Whereas
freedom of thought, conscience and speech is recognized in the constitution of the People’s
Republic of Bangladesh as one of the fundamental rights and right to information is an
inalienable part of freedom of thought, The campaign believes all power of the Republic belong
to the people, and it is necessary to ensure right to information for the empowerment of the
people. In this regard a committee has been formed in the name of “Campaign on Right to
Information, Rajshahi Zial Committee”, intended to empower the people through this act
approved in the parliament of Bangladesh and if people can establish their rights to information
the accountability and transparency of all public, Govt/non-Government, autonomous, statutory
agencies including foreign funded agencies shall be increased, on the other hand corruption will
be decreased and good governance of the same will established with meaningful implications.
People can easily take part in the government development programme and people’s
ownership will be enhanced accordingly. People can contribute enough in socio-economic as
well as national development and GDP. Consequently people, society and country will be
benefited when the information is available to them. Considering the above context CCBVO has
taken the initiatives as a supplementary programme of the Information Commission. As the
Information Commission shall, by regulations, frame instructions to be followed by every
authority for the preservation and management of information and all authority shall follow the
instructions.

3.2. Committee formation

First meeting was held in September 17, 2011 at CCBVO head office where general secretary
of CCBVO Md. Sarwar-E-Kamal was in the chair, wherel7 member convening committee was
formed where Ex-DD,DSS Mr Mojammel Haque was selected convener and Md. Sarar-E-
Kamal as member secretary, other discussing issues were secretarial office, and selecting next
programme. The meeting decided CCBVO office to be used as secretarial office of Campaign
on Right to Information, Rajshahi Zial Committee, secondly the meeting has taken decision to
form a complete committee after discussion with different sectors like, Nagorik Uddyoug, TIB,
CARITAS, BLAST, Sachetan, RULFOW, Saw Unnayon, CPSDP, PSTC-Rajshahi, Journalist
Forum-Rajshahi, Child Home, and NOGs in different Upazilas/Agencies, interested and pro-
active people.

3.3. Organizing Activities

In October, 2011the district committee hold a meeting at secretarial office and agenda was 1)
Last progress review, 2) Organizing reports, 3) Fund and accounting, 4) Future planning 5)
Participation in RTI-Fair organized by TIB in Rajshahi, AOB

In September, 2011 CCCBVO along with Accountability Initiative Bangladesh (AIB) jointly

organized a Sharing and Exchange seminar at Public Library Auditorium and the discussing

point was role of RTI-Act, 2009 on establishing Transparency and Accountability of Govt. and

Non-Govt. agencies. General Secretary of CCBVO Md. Sarwar-E-Kamal was in the chair and

MP, Rajshahi-(Sadar-2) Mr. Fazla Hossain Badsha, and key note paper was presented by

retired Rajshahi Education Board Chairman Professor Nurul Alam, civil society and NGO
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representatives Mr. Mustafizur Rahman Khan, Prof. Ruhul Amin Pramanik Eng. Raziuddin
Ahamed, and poet Ariful Haque Kumar took part in the discussion.

CCBVO and Nagorik Uddyoug and Campaign on Right to Information, Rajshahi Zial jointly
organized two days long training and workshop on RTI Act-2009 from 16-17 September, 2011.

Campaign on Right to Information, Rajshahi Zial complete committee was formed on 17
September, 2011

3.4. Members of the Committee

S| | Name Designation and Address

no

01 | Md. Mozammel Haque Chairman, Campaign on Citizen rights to information, Rajshahi district
Committee.

02 | Dr. Aunul Haque Vice-Chairman, Campaign on Citizen rights to information, Rajshahi district
Committee ( Senior reporter, Bangladesh Songbad Songstha,
Rajshahi)

03 | Kolpona Roy Vice-Chairman, Campaign on Citizen rights to information, Rajshahi district
Committee (General secretary, Bangladesh Mohila Porishad, Rajshahi)

04 | Sarwar-E-Kamal Swapon Member secretary, Campaign on Citizen rights to information, Rajshahi
district Committee (Executive Director, CCBVO, Rajshahi)

05 | Samina Begum Cashier, Campaign on Citizen rights to information, Rajshahi district

Committee ( Staff lawyer, Blast, Rajshahi Unit)
06 | Mustafizur Rahaman Khan | Executive Committee member, Campaign on Citizen rights to information,
Rajshahi district Committee ( Chairman of Saw-unnayon, Rajshahi)

07 | Akbarul Hasan Millat Executive Committee member, Campaign on Citizen rights to information,
Rajshahi district Committee ( Executive secretary, Daily Sonar desh,
Rajshahi)

08 | Md. Afzal Hosain Executive Committee member, Campaign on Citizen rights to information,
Rajshahi district Committee ( Executive Director, Rulfow, Rajshahi)

09 | Sister Depika Executive Committee member, Campaign on Citizen rights to information,

Palma Rajshahi district Committee & Incharge of Handicraft Children home,

Rajshahi.

10 | Averist Hembrom Executive Committee member, Campaign on Citizen rights to information,

Rajshahi district Committee ( Chairman of National indegenous
Qualition, Rajshahi)

11 | Mahabub Zaman Tapon Executive Committee member, Campaign on Citizen rights to information,
Rajshahi district Committee (Volunteer of CCBVO, Rajshahi)

12 | Nadira Islam Member of Campaign on Citizen rights to information, Rajshahi district
committee,( Project Officer, Inter cooperation, Uposhohar, Rajshahi)

13 | Anjumanara Ahamed Member of Campaign on Citizen rights to information, Rajshahi district
committee, SRSER, Partner, Baya, Rajshahi.

14 | Nijamul Huda Member of Campaign on Citizen rights to information, Rajshahi district
committee,( Executive Director, Handicap voluntary society, Rajshahi)

15 | Md. Saiduzaman Sipon Member of Campaign on Citizen rights to information, Rajshahi district
committee, Coordinator, Prip trust.

16 | Md.Abdus Samad Member of Campaign on Citizen rights to information, Rajshahi district
committee,(Coordinator, Blast,Rajshahi Unit)

17 | Abu Ahasan Member of Campaign on Citizen rights to information, Rajshahi district
committee, (Project Coordinator, Sochaton, Rajshahi)

18 | Ruhul Kuddush Titto Member of Campaign on Citizen rights to information, Rajshahi district
committee,( Project Coordinator, CBADP, Court mission campus
Rajshahi)

19 | Samsur Nahar Mina Member of Campaign on Citizen rights to information, Rajshahi district
committee, (Zonal Coordinator, PSTC, Rajshahi)

20 | Md.Khayrul Alom Member of Campaign on Citizen rights to information, Rajshahi district
committee, (Executive Director, Manab Seba Ovijan, Rajshahi)

21 | Abu Khalid Member of Campaign on Citizen rights to information, Rajshahi district
committee,( Journalist, The daily sonar desh, Rajshahi)

22 | Bongopal Sarder Member of Campaign on Citizen rights to information, Rajshahi district
committee, (Coordinator, Lahanti foundation. rajshahi)

23 | Md. Aminul Islam Member of Campaign on Citizen rights to information, Rajshahi district
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committee, (Executive Director, BIDO, Shibtola, Tanore, Rajshahi)

24

Nironjon Kuzur

Member of Campaign on Citizen rights to information, Rajshahi district
committee, (Member of Uraor Raja Parishad, Godagari, Rajshahi)

25

Md. Aminul Islam

Member of Campaign on Citizen rights to information, Rajshahi district
committee, (Executive Director, BIDO, Shibtola, Tanore, Rajshahi)

26 | Md. Najmul Haque Member of Campaign on Citizen rights to information, Rajshahi district
committee, (Chairman, Apok, Mohishalbari bazar, Godagari, Rjashahi)

27 | Md. Mohosin Ali Member of Campaign on Citizen rights to information, Rajshahi district
committee ( Executive Director, Shapla village unnoyon organization,
Mohonpur, Rajshahi)

28 | Md.Soriful I1slam Member of Campaign on Citizen rights to information, Rajshahi district

committee,( Executive Director, NDS, Charjhat, Rajshahi)

29 | Md.Siful Islam Member of Campaign on Citizen rights to information, Rajshahi district
committee, (Executive Director, OSED, Sripur, Bagmara, Rajshahi)
30 | Md. Sohel Chowdury Member of Campaign on Citizen rights to information, Rajshahi district

committee,( Chairman, Prottasha Organization, Alipur, Belghoria,
Durgapur, Rajshahi)

31 | Md.Abdul Lotif Member of Campaign on Citizen rights to information, Rajshahi district
committee,( SAVE, Kathalbaria, Puthia, Rajshahi)

32 | Rohima Begum Member of Campaign on Citizen rights to information, Rajshahi district
committee, (Executive Director, Dusto Mohila Kallan Somiti, Paba,
Rajshahi)

33 | Tahera Khatun Member of Campaign on Citizen rights to information, Rajshahi district

committee, (Saw-Unnayon, Bagha, Rajshahi)

Picture of RTI Fair at RCC (10-12,December,

Planning meeting of RTI district committee
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4. Participation in different Govt. and Non-Govt.
meeting/training/workshop/workshop

Slno Programmes Organized by Date
1 Attended in Partners meeting and Training | Bread for the World 13-15/02/2011
2 Meeting on Networking Sonak, Rajshahi 22/03/2011
. . . District commissioner and
3 Rajshahi cultural festival Rajshahi city corporation 25/03/2011
. . . Rajshahi district
4 National disaster reduction day-2011 commissioner 31/03/2011
Pre-Budget discussion meeting Supro, Rajshahi 24/04/2011
Implementation rules of national women Borendra Development 25/04/2011
development Forum
7 fSharlng meeting on girls are disconnect Saw-Unnayon 12/05/2011
rom education
. . . District Relief &
8 ;?g’;ﬂiod’};r'ii?swr Management in Rehabilitation Office, 28/05/2011
J Rajshahi
9 Workshop on Net-working BLAST Rajshahi, Unit 02/06/2011
10 Proper implementation and misuse of arrest BLAST Rajshahi, Unit 09/06/2011
and remand.
11 | Budget analysis of 2011-12 Supro, Rajshahi. 18/06/2011
12 Round table discussion on slam BUKS, Rajshahi 22/06/2011
development
13 | Traning on net-working Sonak, Rajshahi 29/06/2011
14 | International literacy day Saw-Unnayon 08/09/2011
15 | Inauguration of Radio Padma Radio Padma 07/10/2011
16 Seml_n_ar on Implem_entatlon_ of Campaign Re_glonal information 21/10/2011
on Citizen rights to information office
. L . Bangladesh Freedom
17 | Attend in Partners organization meeting Foundation 22/10/2011
18 | Attend in Partners organization meeting Bread for the World 19-21/11/2011
19 | International Disability Day FWCA 04/12/2011

Sharing meeting on ensuring Food security organized by Supro
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5. A miracle victory in favour of Horipur’s Paharia
people on land rights

Since long the indigenous people are persecuted in different ways in Bangladesh,such as
forgery case, elimination of land, land graving, women persecution, torture even murder in
many places. Though, the indigenous people played a significant role in the liberation war, but
still several types of persecutions pouring down on them.

But continuous land grabbing by the different vested quarters, corruption and forced eviction of
the ethnic communities have resulted in landlessness and massive migration. The Paharia
ethnic people are owner of 8.62 acre land under Horipur Union of Paba Upazila. The said land
was mostly used for cultivation, homestead and a graveyard of ethnic community belongs in this
land. A local and influential family claimed the land and trying to occupy by fake deed of land.
They suit a case in the court in 2006 to get the position of the disputed land. The affected ethnic
people also went to chairman of UP but did not get justice and finally came to CCBVO for
necessary assistance. CCBVO formed an investigation team to find out fact and to
communicate with the local people. CCBVO discussed the details and investigation reports with
Bangladesh Legal Aid and Services Trust (BLAST), Rajshahi Unit office. CCBVO collected copy
of the case of plaintiff and other necessary documents in favour of the case. On 18.04.2011
after a long trail a senior sub-judge gave a decree in favour of the ethnic people.

Since long the Pahari ethnic people had been dowelling in Horipur Union even before partition
but due to different crisis, movement, Santal riot they lost the ownership and position. It is
defacto that the real owner of the land and possessed by inherit Shamapada Paharia, Jiten
Paharia, Tarapada Paharia etc., according RS record (Khotian) No. 331 and 806.

In 2006 the ethnic people understood that a portion of land 4.75 acre out of total 8.62 was
recorded in favour of Mr. Lokeman Hossain and his family furthermore, it was reported that
which was sold by their ancestors much earlier, which was totally false statement. Then they
informed the matter to their tribe leader Bimal Chandra Sarkar and Mr. Bimal took them to
CCBVO. The case was referred to BLAST and a senior Advocate Mr. Rofiqul Hasan pleads the
case in the court. The case was continued from 2008 to 2011 and senior sub-judge Ms. Nahid
Naznin gave her decree along with penalty i.e., total cost of the case.

It was a success of the ethnic communities, that they are able to establish their land rights.
They are empowered to go for legal suit in the court for getting proper justice and dignity.
Consequently, the vested people and land grabbers might be less agitated to grab land of the
ethnic people illegally and forcefully.

A meeting with visitors at Horipur ethnic village
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6. Publication of the organisation

CCBVO published a book in September 2011, based on socio-economic research findings,
studied in 16 villages of Goadagari, Rajshahi, namely “Barendri Adivasider Chalchitra”
(Scenario of Ethnic People). Sarwar-E- Kamal Sawpon, Barek Hossain Mithu and Mazharul
Islam conducted the research work, financed by Bangladesh Freedom Foundation, Dhaka.

AQSAE-Z- S T
SR e

Published by: Centre for Capacity Building of Voluntary Organisation, (CCBVO),
Mohisbathan, Rajshahi Court, Rajpara, Rajshahi-6201
First Edition: September 2011

Printers : Chowdhury Printers & Supply, Baddanagar Lane, Pilkhana, Dhaka-1205
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7.Annual Financial Report

Period: 1 January to 31 December 2011

S| No. Particulars Amounts
Received
1 Cash in hand 41.00
2 Cash at Bank 1,920.00
3 Fund Received 1,251,767.00
4 Bank Interest 1,434.91
5 Member Subscription 3,480.00
6 Donation Received 25,500.00
7 Other Received 44.500.00
Total 1,328,642.91
Payment
A. Program
1 Seminar 2,480.00
2 Traveling & Conveyance 17,854.00
3 Executive Commit Meeting 4,600.00
4 General Commit Meeting 9,898.00
5 Fund Transfer 1,251,767.00
6 Entertainment 980.00
7 Printing 715.00
8 NGO AB Registration fee 10,000.00
9 Cash Deposit 11,000.00
10 Capacity Building Training 8,000.00
11 Bank Charge 603.49
Sub total -A 1,317,897.49
B. Management
1 Postage 360.00
2 Paper Bill 2,649.00
3 Stationery 645.00
4 Audit fee 5,000.00
Sub total-B 8,654.00
C. Closing Balance
1 Cash in hand 520.00
2 Cash at Bank 1,571.42
Sub total-C 2,091.42
Total (A+B+C) 1,328,642.91
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-~ BANGLADESH Topay

SATURDAY JANUARY 1, 2011

V|llagers eradlcate poverty by Iocal
resource moblllzatlon in Godagari

‘ BSS, RajisHani 3

Some 22 aboriginal villages *

alteviated their long- lasting
hunger and poverty through
building food safety and oth-

er local resource mobiliza-

tion in Godagari upaz:la of
the district. -

The
- founded- food storages
(Raksagola) by collecting
rice from the member-fami-
lies on daily basis in the
name of Aboriginal Village-

lndsgenous villagers -

based Sustainable Food
+ Security in each of the vil-
lage and finally attained the
cherished -goal for the last
couple of years. :
The successful villages
are Choitannapur, Shahana-

para, Kantapasha, Edulpur, .
Patharghata; Bel-

Nimkuri,
danga, Goiai,
Gardaing,

Daingpara, Nimghutu,
Shreerampur. Biroil, Bagan-
para, Ganakerdaing, Far-
shapara, Dadur, Gunigram,

Geolmari,

Mulkidaing,

Pc\ae No. 2  (Col.

o -4

35

Rajapara, Narshinghagarh,
Adarshapara, Agailpur and
Madhaipur. ? y

Centre for Capacity Build-
ing of Voluntary Organiza-
tion - (CCBVO). extended
technical -and informative
support to the process. .

The villagers revealed the.

_success stories at the inau-

gural ceremony of their day-
long annual general meeting
at Rajabarihat High School
Playground under the same
upazila on Thursday with |
participation of around 4500-
aboriginal men and women

- wearing colorful dress.

"Workings together for a
right based poverty fréee
develop Bangladesh" was
the slogan of the .confer-
ence:

They told the meeting that
around 4636 people of 963
families comprising 1362
women, 1319 men, 962 girls
and 993 boys have been
organized under the
process. :

They saved 80519 kilo-

grams of rice and 21081

kilograms of paddy besides
formation of Taka 11,34,126.

-as organizational fund.=
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DHAKA, SATURDAY JULY 2, 2011

Mainstreaming deemed a must fop
welfare of ethnic minority

RAJSHAHI, JULY 1: Speakers
underscored the need for a col-
lective effort to make the abo-
riginal people free from the
vicious cycle of poverty side by
side with making them compe-
tent in all aspects especially lit-
eracy and social empowerment
so that they could take them-
selves forward,

They opined that the aborigi-
nal people are hard working and
they have been playing a vital mle
in inereasing farm production.

They said a holistic village-

community ment
approach has become indispen-
sable for their substantial wel-
fare.

They were addressing a dis-
cussion meeting in observance
of the 156th Santal Revolution
Anniversary on Rajabari High
School premises of the upazila
of the district on Thursday.

Indigenous Village
Community Organisation- an
Instance  of  Sustainable

Developmentof the Indigenous
People- with assistance from the
Centre for Capacity Building of
Volun i

tary (CCBVO)
and Bangladesh Freedom
Foundation (BFF) organised the

nal organisations

mﬂwnhair.lncghmitml‘dina-
tor of Bangladesh Legal Aid
Services Trust Advocate Abdus
Samad, editor of Daily Natun
Probhar Molazzem Hossain

: 3 i

programme.

‘Working together for a right
based poverty free developed
Bangladesh' was the main slo-
gan of the programme.

Godagari upazila chairman
AKM Ataur Rahman inaugurat-
ed the programme while presi-
dent of RajshahiWriters Council
Prof Ruhul Amin Pramanik spoke
as chiefguest,

With president of the aborigi-

Sachhu, editorof Daily Sunshine
Tasiqul Alam Bakul, executive
editor of Daily Sonali Sangbad
Syedul Alam Kazal, principal of
Rajabari Degree College Rejaul
Karim and CCBVO chief execu-
tive Sarwar-e-Kamal addressed
the event, among others.
Stressing the need for pro-
tecting the rights of the ethnic
minority people, the speakers
said importance should be given

toprotecting the underprivileged
peaple from all sorts of decep-
tions by the surrounding privi-
leged people and those with
muscle power,

They viewed that the aborigi-
nal people are always deprived
of land rights, food, healthcare,
edumnond ion and cuimml facilities
and hoped that the government
would ensure their fundamental
rights besides full-filling other
requisite demands, '
removing the disparity between
the aboriginal peaples of hill
tracts and plain Jands,

Aboriginal leaders Jharna

akra and Lalmohan Minz also
spoke on the occasion, ¢

Around 1,234 aboriginal peo-
Pple comprising men, women and
children of 257 families from
Chaitanyapur, Idulpur-
Kantapasha, Shahanapara,
Nimkuri, Patharghata and
Beldanga indigenous villages
attended the ceremony.  Bss

pege no- G | Colum -5 -8
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